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How wine brands are finding growth in a shrinking market
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By Kathleen Willcox

Global wine consumption has fallen to levels not seen in more than six decades,
leaving producers searching for new definitions of growth. From natural wine and
Michelin-starred restaurants to China and Champagne, a handful of businesses are
showing that expansion remains possible when producers know precisely who
they are trying to reach.

After decades in which international trade and growing consumption transformed wine
into a global business, the industry is confronting a markedly different reality.
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According to figures from the International Organisation of Vine and Wine (OIV), around
110 million hectolitres of wine were consumed globally in 1900, rising to approximately
228 million hectolitres by 2000.

Last year, however, global consumption slipped below its 1961 level.

Health concerns, competition from RTDs and THC drinks, economic pressure and a
crowded producer landscape have all contributed to the decline. The US alone now has
11,165 wineries, according to Wine Business Analytics.

Against that backdrop, Kathleen Willcox has examined several producers finding growth
by abandoning assumptions that worked during decades of expanding consumption.

Wonderwerk targets younger drinkers

California’s Wonderwerk Wine offers perhaps the clearest example of building a business
around a particular audience rather than relying on the broader wine category to grow.

Founded by Issamu Kamide and Andrew Lardy as a 300-case side project in 2018,
Wonderwerk now produces around 26,000 cases across eight wines and is distributed in
22 US states as well as Japan and New Zealand.

The company’s colourful packaging, natural winemaking and association with music and
nightlife have been deliberately designed to appeal to younger consumers.

“We're making wines for the way young people live,” Kamide said.

Whole Foods is now Wonderwerk’s biggest retail customer, where sales have increased
180% year on year, according to Kamide.

Burgundy takes the opposite route

Philippe Pascal, the former chief executive of Veuve Clicquot and Moét Hennessy, has
pursued an almost opposite strategy at Domaine du Cellier aux Moines in Burgundy and
Domaine Mont Bessay in Beaujolais.

Rather than chasing scale, Pascal has concentrated on a small number of restaurants,
merchants and export markets capable of explaining and selling terroir-driven wines.

Domaine du Cellier aux Moines has grown from around 15,000 bottles annually to 50,000,
while Domaine Mont Bessay has expanded from 7,000 to approximately 30,000 bottles.
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Pascal expects the latter eventually to reach 50,000 bottles but has no intention of
pushing the Burgundy estate beyond its present production.

He has also resisted the wider rush towards wine tourism, preferring to host sommeliers
and other members of the trade who can introduce the wines to customers elsewhere.

Asti finds an opening in China
China’s dramatic wine downturn has not prevented Asti DOCG from finding growth.

Giacomo Pondini, director of the Consorzio dell’Asti DOCG, said sales in China doubled
year on year to reach two million bottles in 2025.

The appellation’s lower alcohol levels, aromatic character and compatibility with spicy
food appear to be working in a market where traditional wine consumption has contracted
sharply.

“Consumers are moving away from rigid pairing rules and seeking wines that offer
immediate drinking pleasure and good value,” Pondini said.

The Consorzio now hopes to apply lessons from its Chinese strategy to other markets.
Rothschild Champagne goes hyper-niche

Champagne Barons de Rothschild has taken another route, concentrating heavily on
luxury hospitality and carefully chosen international partners.

The house launched in 2010 with approximately 70,000 bottles, primarily sold in France
and selected Asian markets. Production has since reached between 550,000 and 600,000
bottles, around 80% of which is exported.

President and executive chairman Frédéric Mairesse spends around 180 days each year
travelling, pursuing placements in luxury hotels and restaurants.

In the US, which receives approximately 15% of production, the house credits its
exclusive relationship with MISA Imports, established in 2018, with helping accelerate
growth.

Rather than attempting to maximise distribution, the strategy has been to make the
Champagne important to a relatively small number of partners.

Pio Cesare looks closer to home
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Pio Cesare, meanwhile, has found growth by investing more heavily in its domestic Italian
market.

Italy accounts for approximately 30% of the Barolo producer’s business, equal to its share
in the US, with the remaining 40% spread across about 50 countries.

The winery self-distributes in Italy, giving it greater control over where its wines are sold.
Sales have risen 30% since it adopted the strategy.

Federica Boffa Pio said volumes of its Barolo Pio and Barbaresco Pio blends increased
5% year on year between January and May, with L’Altro Chardonnay and Langhe
Nebbiolo both rising 10%.

The latter wines suggest that growth is not confined to the most expensive bottles,
particularly as consumers become more cautious about spending.

What growth looks like now
There are some broader signs of opportunity.

Elysia & Co., which provides logistics and distribution services to the wine industry,
reports wine container bookings running 19% ahead of last year. Chief executive Alexi
Cashen said natural and artisan wines from regions including the Loire, Burgundy,
Beaujolais and Piedmont are among the strongest performers, with US$25 to US$35
emerging as a particularly active price bracket.

Silicon Valley Bank’s annual State of the Wine Industry report paints an equally divided
picture. Its highest-performing wineries achieved revenue growth of 22%, whereas
weaker performers declined by 13%.

The gap suggests that the wine downturn is not affecting every producer equally.

After decades in which an expanding market could lift large parts of the industry with it,
growth increasingly appears to depend on finding a specific audience, understanding how
and where it drinks and giving it a convincing reason to choose wine over an expanding
field of alternatives.

Related news
Russian strike destroys Ukrainian wine retailer’s warehouse for second time

Burgundy's domination of the top of the fine wine market continues
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Man arrested over suspected £500,000 counterfeit wine sale

One response to “How wine brands are finding growth in a
shrinking market”

Adrienne Smith says:
August 14, 2026 at 10:23 pm

The through-line here deserves pulling out: every one of these producers grew by knowing
precisely who they were aiming for. Wonderwerk and Champagne Barons de Rothschild are
running the identical playbook at opposite ends of the price scale.

I've spent the past year on the other side of that question — through the Napa Valley Wine
Study that | launched in January, I've completed 102 in-depth interviews with people who spend
$100+ a bottle on Napa wine, asking why they buy, what keeps them loyal, and what makes
them walk. What surprised me most is how little work the industry’s usual segments do. Income
predicts how much someone buys and almost nothing else: not how they discover wine, not
what earns their loyalty, not what ends it. Two buyers with the same spend, the same age, in the
same market can be running entirely different psychologies, and they leave for entirely different
reasons.

Which makes the SVB split you cite, Kathleen — 22% growth against 13% decline — read less
like a market story than a knowing-your-buyer story. These producers aren’t growing despite a
shrinking market. They’re growing because they stopped aiming at all of it, and are focused on
the buyers.
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Events

Champagnes & Chateaux Portfolio Tasting 2026

Fero Lounge - London

& SEPTEMBER 9, 2026

Moldova Uncorked

Delapre Abbey - Northampton
) SEPTEMBER 12, 2026

Roma Bar Show 2026

La Nuvola - Rome
f§ SEPTEMBER 14, 2026 - SEPTEMBER 15, 2026

Latest news

Young'’s pubs are offering free drinks for one week this month
James May launches The Spanner as ‘a beer that does one thing properly’

Bordeaux Index launches LiveTrade app

Masters & Awards

DEADLINE: SEPTEMBER 7, 2026

The Rioja Masters 2026

DEADLINE: SEPTEMBER 10, 2026
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The Global Sauvignon Blanc Masters 2026

DEADLINE: SEPTEMBER 15, 2026

The Grenache Masters 2026

Bars

Beer
Champagne
Fine Wine
Wine

Spirits

WLC
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